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Questions 

Do Clients Benefit from Blended Mode of Family 
Services?

What do Family Workers Say about Blended Mode of 
Services?

What are the Constraints and Future Directions of 
Blended Mode of Family Services in Hong Kong?



Do Clients Benefit from Blended Mode of 
Family Services?



Overview of Results 
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Summary of Results

Theory-Driven, Research-Based

1. Circle of Security, Positive Psychology, Strength-Based, CBT…..

Use of ICT:

1. Not very high tech devices used

2. Only whatsapp, video games, zoom, youtube, e-book production, heartrate 
measurements

Overall Outcomes:

1. Significant improvement in general family functioning in the participating families

2. The inclusion of ICT (blended mode) appears to be well received by clients, and they 
found ICT elements enhance family functioning 



Summary of Clients’ Benefits

• Quite a number adopted 

established intervention 

approaches: Circle of Security, 

Positive Psychology, Child-Parent 

Relationship, Play Therapy, CBT, 

Mindfulness

• Mainly quasi-experimental design 

with pre-, post- and follow-up

• children with or without SENs
• e.g. parenting skills, training children’s emotional 

resilience
• 6 agency projects

Parent-Child 
Relationships

• e.g. mindfulness, emotional resilience
• 3 agency projectsParental Self-Care

• e.g. couple communication, adjustment and 
commitment

• 2 agency projects

Couple 
Relationships

• e.g. emotion regulation training, emotional resilience 
for children with general and special needs

• 3 agency projects

Children’s Emotion 
Management



Summary of Clients’ Benefits
Parents:

1. Improved mental health of parents (e.g. anxieties, depressive moods)

2. Emotional regulation skills (e.g. empathy)

3. Parental self-efficacy

4. Parenting skills (e.g. Less punitive responses)

Children:

1. Improved mental health (e.g. externalizing and internalizing behaviours)

2. Social-emotional learning (e.g. self-awareness, self management)

3. Emotional regulation skills

Parent-Child Interactions:

1.          Positive parent-child communication

2.           Parent- child closeness

Couples:

1. Marital commitment

2. Perception of spousal willingness to share responsibilities

3. Marital quality of life

4. Dyadic adjustments (e.g. agreeableness, communication, cohesion)



Family members’ perception of ICT Use: 

Comparison to face-to-face services (N=95)

The comparison between ICT use and face-to-face modes in family services

➢ 63% found online scheduling more convenient. 
➢ 67% found it easier to select content, 
➢ 64% appreciated the flexibility of online activities that allowed them to 

learn and practice at their own pace
➢ 67% found it easier to share personal experiences, 
➢ 63% reported enhanced social networks after groups ended 



What do Family Workers Say about 
Blended Mode of Services?



Background about the Research
Aim: To identify the key contextual, mechanistic and outcome-related factors 

influencing the adoption and implementation of ICT in family services

1. Semi-structured qualitative interview of 15 family service workers was conducted, 

    supplemented by a survey of 95 service users in Hong Kong

 

2.  Participants were involved in the Jockey Club SMART Family-Link II project to develop and 

     implement blended mode of services in family service centers

3.  Analysis framework: Realist-Context-Mechanism-Outcome Approach (Pawson and 

     Tilley,1997)

4.  Content analysis was used to extract themes from the transcripts



Realist-Context-
Mechanism-
Outcome Approach -

Outcomes of 
incorporating DTs into 
family services

Content Frequency

1. Direct client effects 31

1.1 Improved clients’ well-being and family 
functioning

16

(1) Developed parenting skills and addressed 
parenting stress

6

(2) Enhanced family relationships 4

(3) Enhanced self-efficacy in using DTs 3

(4) Facilitated mutual and social support 2

(5) Performed personal strengths (children) 1

1.2 Enhanced clients’ motivation and 
engagement

15

2. Indirect effects 33

2.1 A rise in visits and use of family services 24

2.2 An increase in diversity of family service 
beneficiaries 

9



Realist-Context-
Mechanism-
Outcome Approach -

Contexts promoting and 

sustaining the use of 

DTs

Content Frequency

1. Social and environmental influences 91

1.1 The transformative impacts of the COVID-19 
pandemic

33

1.2 Ethical issues and regulations of DT use 33

1.3 Organizational culture of accepting DT use 18

1.4 The world trend of digitalization 7

2. Financial and manpower support 36

2.1 Project funding for DT use 21

2.2 Institutional promotion of sustainable 
development of DT use

15



Realist-Context-
Mechanism-
Outcome Approach -

Mechanisms (Process, 

Content and Perception) 

Affection Adoption of ICT

Content Frequency
1. Content: actual design and use of digital tools 46
1.1 Digital family service delivery 29
(1) Digital information provision 10
(2) Existing service facilitation 15
(3) Therapeutic innovation 4
1.2 Enhanced work efficiency by streamlining administrative tasks 17
2. Process: ongoing digital training and support 43
2.1 Identified challenges encountered by workers and clients 23
(1) Technical difficulties 17
(2) Lack of digital devices 6
2.2 Training and support for addressing challenges 20
(1) Direct assistance and additional preparatory work 18
(2) Training to acquire digital skills 2
3. Perception: acceptance and embrace of DT 28
3.1 Expected to experience how DT use was better than 
traditional modes

10

3.2 Needed to address parental concerns by distinguishing 
therapeutic tools from recreational gaming

8

3.3 Appreciated attending online services from home 5
3.4 Recognized accessibility and convenience of digital services 5



Realist-Context-
Mechanism-
Outcome Approach -

Adoption and implementation of 

digital technologies

Content Frequency

1. Delivered services in blended modes 12

1.1 Provided face-to-face services with more therapeutic 
components

8

1.2 Integrated DTs into existing face-to-face services 4

2. Bridged service gaps in existing programs through 
digital innovation

4

2.1 Provided preventive and developmental services 
through digital platforms

4

3. Streamlined workflows using DTs 5

3.1 Used service management system to digitalize the 
process of service delivery

5



Some Thoughts about ICT Developments in Family 
Services in Hong Kong



Digital Technological 
Imagination



Q & A
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